
ONet Caucus
Recap from IPBES 10

24 November 2023



Welcome,
objectives 
and context



I. Recap from IPBES 10



IPBES 10 Agenda

https://www.ipbes.net/events/ipbes-10-plenary


Time
Day 0 Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

8–10 a.m. Regional consultations Regional consultations Regional consultations Regional consultations Regional consultations Regional consultations

10–10.30 a.m. Working group I 
Item 7 (a) Invasive 
alien species 
assessment

Working group II 
Item 8 Task forces

Working group I 
Item 7 (a) Invasive 
alien species 
assessment

Working group II
 Item 8 Task forces

Working group II 
Item 9 Improving 
effectiveness

Contact group
 Item 6 Budget

10.30–11 a.m. Plenary

11–11.30 a.m.
Plenary

Items 1, 2, 3, 4

and 5

Plenary

11.30 a.m.– 12 noon Working group I

Item 7 (a)

Invasive alien species assessment12 noon–

12.30 p.m.

Regional consultations/ 
stakeholder consultations

12.30–1 p.m.

1–1.30 p.m.

1.30–2 p.m. Contact group Contact group Contact group
2–2.30 p.m.

Item 6 Item 6 Item 6

2.30–3 p.m. Budget Budget Budget

3–3.30 p.m. Plenary

Items 6 to 11

Working group I 
Item 7 (a) Invasive 
alien species 
assessment

Working group II 
Item 10 Work 
programme requests

Working group I
 Item 7 (a) Invasive 
alien species 
assessment

Working group II 
Item 10 Work 
programme requests

Working group I 
Item 7 (a) Invasive 
alien species 
assessment

Working group II
 Item 7 (b) Climate 
change

Working group II
 Item 10 Work 
programme requests

Contact group
 Item 6 Budget

Plenary

Items 2 (c),

12 and 13

3.30–4 p.m.

4–4.30 p.m.

4.30–5 p.m. Working group I 
Item 7 (a) Invasive alien 
species assessment

5–5.30 p.m.

5.30–6 p.m.

6–6.30 p.m.

6.30–7 p.m.

7–7.30 p.m. Opening reception
7.30–8 p.m.

8–8.30 p.m.

8.30–9 p.m.
(Pending items) (Pending items) (Document preparation)

9–9.30 p.m.

9.30–10 p.m.

10–10.30 p.m.

Open-Ended Network of IPBES Stakeholders



*re-scheduled all Friday long

*



A successful Stakeholder Day
• Open to all members, 

observers and 
stakeholders of IPBES

• Organized in advance 
of each previous 
Plenary session 

• Opportunities to get 
updates on the IPBES 
process and to discuss 
engagement in IPBES

A day by and for 
stakeholders.

Recording available

https://youtu.be/qYI48f5ou7Y
https://youtu.be/qYI48f5ou7Y


Main decisions from IPBES 10

• Validation of the Invasives Aliens Species Assessment
• Decision to start 3 new assessments in the IPBES Work program 

up to 2030
• Validation of the scope for 2 new coming assessments
• Validation of the task forces work program with a new mission for 

the policy TSU

Report of the plenary available 
on the document: 

IPBES/10/13

https://www.ipbes.net/ias
https://www.ipbes.net/events/ipbes-10-plenary


Rolling Work Programme up to 2030

• Adopted at IPBES 7 (2019), additional topics at IPBES 10 (2023)
• 6 prioritized topics
• 6 objectives

TOPIC 1

Assessing the 
interlinkages among 

biodiversity, water, food, 
health, energy and 

climate change: “Nexus 
assessment”

TOPIC 2

Understanding the 
underlying causes of 
biodiversity loss and 

determinants of 
transformative change 

and options for 
achieving the 2050 

Vision for Biodiversity

TOPIC 3

Measuring business 
impact and 

dependence on 
biodiversity and 

nature’s contributions 
to people

TOPIC 4

Assessing
biodiversity and

ecosystem
Services

(2nd Global 
Assessment)

TOPIC 5

Monitoring
biodiversity and

ecosystem
services

TOPIC 6

Biodiversity-inclusive
spatial planning and

ecological connectivity



6 Objectives, 4 Task Forces

 

Objective 2
Building capacity

Objective 3
Strengthening 

knowledge foundations

Objective 4
Supporting policy

Objective 1
Assessing knowledge

Objective 5
Communicating and 

engaging

Objective 6
Improving effectiveness

Knowledge 
generation 

catalysis (overseen 
by MEP and 

Bureau)

Advanced  work on policy instruments, policy support 
and methods (overseen by MEP and Bureau)

Task force on 
capacity-building

Task force on data and knowledge

Task force on Indigenous and local 
knowledge

Task force on scenarios and models

------------  Responsible Body  ------------

The term of office of the task force 
experts will end at IPBES 13 
-- tentatively scheduled for 2026



II. Testimonies

Franziska Fischer
ONet FT, organiser of SHD session & moderator

Loreto Castillo
Fellow of the IAS assessment



Assessment Report on Invasive Alien 
Species and their Control

Produced by a multidisciplinary team of 86 
experts and many contributing authors

• 86 nominated experts from 47 countries, 
encompassing all regions and many disciplines

• About 200 contributing authors

• Supported by a management committee 

• Technical support unit based in Japan 
(Institute for Global Environmental Strategies, IGES)



Benefits, opportunities and difficulties 
of being an IPBES fellow

Connect –  Strengthen capacities – Support 

IPBES Plenary – IPBES fellows workshop – National Focal Points
Training – knowledge transfer events – public engagement

https://link.chtbl.com/SocialMedia3


Produced by a multidisciplinary team of 86 experts and 
many contributing authors



Connect

Strength capacities

Support  

IPBES Plenary - IPBES fellows workshop – National Focal Points
Training – knowledge transfer events – public engagement



Main decisions from IPBES 10

• Validation of the Invasives Aliens Species Assessment
• Decision to start 3 new assessments in the IPBES Work program 

up to 2030
• Validation of the scope for 2 new coming assessments
• Validation of the task forces work program with a new mission for 

the policy TSU

Report of the plenary available 
on the document: 

IPBES/10/13

https://www.ipbes.net/ias
https://www.ipbes.net/events/ipbes-10-plenary


III. Stakeholder Networks

Resources available for Stakeholders 



Self-organized stakeholder networks

IPBES encourages the self-organization of an inclusive, open-ended network of stakeholders 
representing their diversity, working primarily on a virtual basis.

Two networks are active: 

These networks co-lead the preparations for the IPBES Stakeholder Day(s).

ONet
 Open-Ended Network of IPBES 

Stakeholders
 
 

facilitated by a small team of volunteers
let us know if you would like to become part of it!

IIFBES
 International Indigenous Forum on 

Biodiversity and Ecosystem 
Services (IIFBES)

led by the Global network of Centers of Distinction on 
Indigenous and Local Knowledge (COD-ILK)

https://onet.ipbes.net/getinvolved
https://onet.ipbes.net/getinvolved
https://www.ipbes.net/IIFBES
https://www.ipbes.net/IIFBES


IIFBES

https://www.ipbes.net/IIFBES


ONet - Open-ended Network of IPBES 
Stakeholders
Bring all stakeholders and groups of stakeholders interested in the Intergovernmental 
Science-Policy Platform on Biodiversity and Ecosystem Service (IPBES) together 
includes f.e. Social Sciences and Humanities network (SSH) and the Young Ecosystem Specialists network (YESS)

What we do:

• ONet fosters communication between stakeholders and IPBES. 
• Provide information on IPBES. 
• Co-organise Stakeholder Days prior to each plenary. Coordinate stakeholder 

statements at the plenaries.
• Help disseminate IPBES products and achievements. 
• Support capacity-building in service of biodiversity and nature's contributions to 

people.
• ONet strengthens support for IPBES. Engage with different groups and 

communities. Mobilise intangible and in-kind contributions to the platform.
• Host an online space for the stakeholder community. Here you can find other 

stakeholders, share events, publish your news, stories and insights, and more. Get Involved

https://onet.ipbes.net/about/documents-resources
https://onet.ipbes.net/about/documents-resources
https://onet.ipbes.net/getinvolved


https://onet.ipbes.net/getinvolved






Resources available

Stay informed! Register to the IPBES stakeholder registry to receive IPBES calls 
and notifications and to ONet website to follow IPBES stakeholder activities

• Full laid out reports available
• Summaries for Policy Makers (SPM) - Informative videos are coming 

(in 6 UN languages, to contribute to subtitle translation: media@ipbes.net)
• Fact sheets
• Media launch video available on YouTube
• Podcast Nature Insight
• Registration of contributions to the work on capacity-building under IPBES
• Impact Tracking Database

We recommend to follow IPBES & ONet on Social Media.

http://www.ipbes.net/stakeholders
https://onet.ipbes.net/node/176
https://www.ipbes.net/assessing-knowledge
https://onet.ipbes.net/
https://www.youtube.com/channel/UCpsX3NgbTZop87fXdVSO5XQ
https://www.ipbes.net/search?search_api_fulltext=podcast
https://www.ipbes.net/support_to_building_capacity_submissions#:~:text=Results-,Contributions%20to%20the%20work%20on%20capacity%2Dbuilding%20under%20the%20auspices,reported%20to%20the%20IPBES%20Plenary.
https://ipbes.net/impact-tracking


IV. Next opportunities to
                   engage with IPBES



Timeline of IPBES assessments

 

Year 3Year 1 Year 2

IPBES 
 7

IPBES 
8

IPBES 
9

IPBES 
10

IPBES 
11

IPBES 
12

IPBES 
13

IPBES 
14

IPBES 
15

IPBES 
16 17

Year 3Scoping Year 1 Year 2

Year 2Year 1 Year 3

Scoping

Business and biodiversity (2025) Scoping Year 1 Year 2

2023 2024 2025 2026 2027 2028 2029

Biodiversity, water, food and health (nexus) (2024)

Determinants of transformative change (2024) 

Prep

Scoping Year 4 2nd Global assessment (2028)

Prep

Prep

Year 1 Year 2

Year 1 Year 2

Monitoring biodiversity and nature's 
contributions to people (2026)

Plenary acceptance/
approval of an assessment



Get involved in the IPBES 
assessments!

 

Call for expert nominations
• Apply to serve as an expert (nominations by member countries and observer organisations)
• Participate in the IPBES early career Fellows Programme

External review periods
• Register to be a reviewer
• Submit comments on the chapters and SPM

Stakeholder dialogue workshops
• Discuss key points and questions with authors and experts
• Support knowledge-building work by contributing expertise, data or other resources

Stakeholder day prior each plenary
• Discuss with other stakeholders and help building opening statement from stakeholder to ask for 

any change or improvement in the process

Adoption at Plenary
• Contribute to your National Focal Point/National delegation’s expertise

Following Plenary (After publication)
• Use and help disseminate key findings and outcomes of the assessment
• Use IPBES Reports to help inform your own decision-making
• Organise an uptake event



Roles in the assessments

• Co-chairs – oversee the preparation of the assessment, including 
the summary for policymakers

• Coordinating lead authors – coordinate the work of the lead 
authors, fellows and contributing authors for the production of the 
chapters; and also assume the functions of lead authors

• Lead authors – produce sections of the chapters. The essence of 
the lead authors’ role is to synthesize material drawn from the 
available literature and fully justified unpublished sources

• Review editors – ensure that all substantive expert and government 
review comments are afforded appropriate consideration

• External Reviewers – your possibility to provide your expertise!

Separate call

• Fellows – develop sections or parts of the chapters in collaboration 
with authors (mentorship programme)

>> Guide on IPBES Assessments

>> All 7 roles & detailed descriptions 
Decision IPBES-2/3, Annex I & Tables 

https://zenodo.org/records/7568075
https://www.ipbes.net/resource-file/2758


The Fellowship Programme
• The IPBES Fellowship Programme | IPBES secretariat

• Under 35-year-old

• preferably not more than 5-7 years after having completed their 
academic degree

• Fellows are an integral part of the IPBES assessment chapters and 
they collaborate with the coordinating lead authors (CLAs) and lead 
authors (LAs) in developing sections or parts of the chapters

• Fellows are paired up with a senior expert in their assessment that 
will act as a mentor for the fellow for the duration of their fellowship.

• Represented in all UN regions, the IPBES Fellowship Alumni 
represent a "community of practice" working together to mobilize 
resources and expertise to develop cross-cultural collaborations and 
support IPBES's mission

https://www.ipbes.net/ipbes-fellowship-programme


2nd external review of the Nexus and 
Transformative assessments
The second order draft (SOD) of the chapters and the first draft of the summary for policymakers 
(SPM) will be open for external review 

from 20 November 2023 to 14 January 2024 (8 weeks) 
for the thematic assessment of the interlinkages among 

biodiversity, water, food and health

from 4 December 2023 to 28 January 2024 (8 weeks) 
for the thematic assessment of the underlying causes of 
biodiversity loss, determinants of transformative change 
and options for achieving the 2050 vision for biodiversity

Nexus Assessment

Transformative Change 
Assessment



Methodological assessment on monitoring 
biodiversity and nature’s contribution to 
people
• At IPBES10 the Plenary approved the undertaking of above mentioned assessment

• The objective of the monitoring assessment is to support national and global efforts to:

(a) monitor biodiversity, nature’s contributions to people and the direct and underlying 
causes of the observed changes; and 

(b) specifically monitor progress towards the goals and targets of the Kunming-Montreal 
Global Biodiversity Framework in support of a balanced and enhanced implementation of 
the Convention on Biological Diversity. 

The assessment will also contribute to the monitoring of the 2030 Agenda for Sustainable 
Development and its Sustainable Development Goals and other relevant multilateral environmental 
agreements, processes and efforts. 



Task force on Scenarios and models

Responsible for the implementation of objective 4(b) advanced work on scenarios and models

Main activities:
• Support the use of scenarios and models in IPBES assessments
• Further develop the methodological guidance on the Nature Futures Framework
• Promote dialogue between IPBES and communities of practice on scenarios and models

Nominees should:
• have expertise in qualitative and quantitative approaches to scenarios, models and other 

futures studies, including in discussing and testing the Nature Futures Framework, and;

• be able to effectively promote dialogue between the task force and the communities of 
practice on scenarios and models.



Nomination call (deadlines)
19 December (expert) & 4-6 January 2024 (government/stakeholder approval)

All deadlines are midnight CET

Experts for the methodological assessment on 
monitoring biodiversity and NCP assessment 

(EM/2023/36) 

Fellows for the methodological assessment on 
monitoring biodiversity and NCP assessment 

(EM/2023/38) 

Fellows for task force on scenarios and models 
(EM/2023/39) 

https://www.ipbes.net/notification/call-for-nominations-experts-monitoring-assessment
https://www.ipbes.net/notification/call-for-nominations-fellows-monitoring-assessment
https://www.ipbes.net/notification/call-nominations-fellows-ipbes-task-forces


 

Application process

Nominee fills out 
application form

Nominee receives confirmation 
of submission

Government or organization 
approves applications of 

nominees they wish to support

Government/organization and 
the nominee both receive 

confirmation of submission to 
IPBES 

Government or organization 
receives an email link inviting 

them to approve the 
application form



Get involved! – at any moment 
• Supporting capacity & knowledge-building work by contributing expertise, 

data or other resources

• Working with your National Focal Point to help spread IPBES research and 
calls for inputs across your country

• Engaging in dialogue with other stakeholders and helping build the Plenary 
stakeholders’ opening statement

• Organising an IPBES event

• Helping to communicate and amplify IPBES work via social media (@ipbes) 

• Contributing to the impact-tracking database

• Joining as an IPBES Stakeholder (www.ipbes.net/stakeholders) to receive 
and disseminate all relevant information and Join a Stakeholder network

http://www.ipbes.net/stakeholders


IV. Next opportunities to
                   engage with IPBES



Get involved in the assessments!

 Call for expert nominations
• Apply to serve as an expert (nominations by member countries and observer organisations)
• Participate in the IPBES early career Fellows Programme

External review periods
• Register to be a reviewer
• Submit comments on the chapters and SPM

Stakeholder dialogue workshops
• Discuss key points and questions with authors and experts
• Support knowledge-building work by contributing expertise, data or other resources

Adoption at Plenary
• Contribute to your National Focal Point/National delegation’s expertise

After publication
• Use and help disseminate key findings and outcomes of the assessment
• Use IPBES Reports to help inform your own decision-making
• Organise an uptake event



Timeline of IPBES assessments

 

Year 3Year 1 Year 2

IPBES 
 7

IPBES 
8

IPBES 
9

IPBES 
10

IPBES 
11

IPBES 
12

IPBES 
13

IPBES 
14

IPBES 
15

IPBES 
16 17

Year 3Scoping Year 1 Year 2

Year 2Year 1 Year 3

Scoping

Business and biodiversity (2025) Scoping Year 1 Year 2

2023 2024 2025 2026 2027 2028 2029

Biodiversity, water, food and health (nexus) (2024)

Determinants of transformative change (2024) 

Prep

Scoping Year 4 2nd Global assessment (2028)

Prep

Prep

Year 1 Year 2

Year 1 Year 2

Monitoring biodiversity and nature's 
contributions to people (2026)

Plenary acceptance/
approval of an assessment



2nd external review of the Nexus and 
Transformative assessments
The second draft of the chapters and the first draft of the summary for policymakers will be open for 
external review 

from 20 November 2023 to 14 January 2024 (8 weeks) 
for the thematic assessment of the interlinkages among 

biodiversity, water, food and health

from 4 December 2023 to 28 January 2024 (8 weeks) 
for the thematic assessment of the underlying causes of 
biodiversity loss, determinants of transformative change 
and options for achieving the 2050 vision for biodiversity

Nexus Assessment

Transformative Change 
Assessment



Timeline of IPBES assessments

 

Year 3Year 1 Year 2

IPBES 
 7

IPBES 
8

IPBES 
9

IPBES 
10

IPBES 
11

IPBES 
12

IPBES 
13

IPBES 
14

IPBES 
15

IPBES 
16 17

Year 3Scoping Year 1 Year 2

Year 2Year 1 Year 3

Scoping

Business and biodiversity (2025) Scoping Year 1 Year 2

2023 2024 2025 2026 2027 2028 2029

Biodiversity, water, food and health (nexus) (2024)

Determinants of transformative change (2024) 

Prep

Scoping Year 4 2nd Global assessment (2028)

Prep

Prep

Year 1 Year 2

Year 1 Year 2

Monitoring biodiversity and nature's 
contributions to people (2026)

Plenary acceptance/
approval of an assessment



The Fellowship Programme
• The IPBES Fellowship Programme | IPBES secretariat

• Under 35-year-old

• preferably not more than 5-7 years after having completed their 
academic degree

• Fellows are an integral part of the IPBES assessment chapters and 
they collaborate with the coordinating lead authors (CLAs) and lead 
authors (LAs) in developing sections or parts of the chapters

• Fellows are paired up with a senior expert in their assessment that 
will act as a mentor for the fellow for the duration of their fellowship.

• Represented in all UN regions, the IPBES Fellowship Alumni 
represent a "community of practice" working together to mobilize 
resources and expertise to develop cross-cultural collaborations and 
support IPBES's mission

https://www.ipbes.net/ipbes-fellowship-programme


Roles in the assessments

• Co-chairs – oversee the preparation of the assessment, including 
the summary for policymakers

• Coordinating lead authors – coordinate the work of the lead 
authors, fellows and contributing authors for the production of the 
chapters; and also assume the functions of lead authors

• Lead authors – produce sections of the chapters. The essence of 
the lead authors’ role is to synthesize material drawn from the 
available literature and fully justified unpublished sources

• Review editors – ensure that all substantive expert and government 
review comments are afforded appropriate consideration

• External Reviewers – your possibility to provide your expertise!

Separate call

• Fellows – develop sections or parts of the chapters in collaboration 
with authors (mentorship programme)

>> Guide on IPBES Assessments

>> All 7 roles & detailed descriptions 
Decision IPBES-2/3, Annex I & Tables 

https://zenodo.org/records/7568075
https://www.ipbes.net/resource-file/2758


Monitoring assessment

• At IPBES10 the Plenary approved the undertaking of a methodological assessment on monitoring 
biodiversity and nature’s contributions to people 

• The objective of the monitoring assessment is to support national and global efforts to:

(a) monitor biodiversity, nature’s contributions to people and the direct and underlying 
causes of the observed changes; and 

(b) specifically monitor progress towards the goals and targets of the Kunming-Montreal 
Global Biodiversity Framework in support of a balanced and enhanced implementation of 
the Convention on Biological Diversity. 

The assessment will also contribute to the monitoring of the 2030 Agenda for Sustainable 
Development and its Sustainable Development Goals and other relevant multilateral environmental 
agreements, processes and efforts. 



Nomination call deadlines

19 December (expert) & 6 January 2024 (government/stakeholder approval)

All deadlines are midnight CET

Experts for the monitoring assessment 
(EM/2023/36) 

Fellows for the monitoring assessment 
(EM/2023/38) 

Fellows for the scenarios and models task force 
(EM/2023/39) 

https://www.ipbes.net/notification/call-for-nominations-experts-monitoring-assessment
https://www.ipbes.net/notification/call-for-nominations-fellows-monitoring-assessment
https://www.ipbes.net/notification/call-nominations-fellows-ipbes-task-forces


 

Application process

Nominee fills out 
application form Nominee receives confirmation 

of submission

Government or organization 
approves applications of 

nominees they wish to support

Government/organization and 
the nominee both receive 

confirmation of submission to 
IPBES 

Government or organization 
receives an email link inviting 

them to approve the 
application form



Scenarios and models task force

Responsible for the implementation of objective 4(b) advanced work on scenarios and models

Main activities:
• Support the use of scenarios and models in IPBES assessments
• Further develop the methodological guidance on the Nature Futures Framework
• Promote dialogue between IPBES and communities of practice on scenarios and models

Nominees should:
• have expertise in qualitative and quantitative approaches to scenarios, models and other 

futures studies, including in discussing and testing the Nature Futures Framework, and;

• be able to effectively promote dialogue between the task force and the communities of 
practice on scenarios and models.



Get involved! – at any moment 
• Supporting capacity & knowledge-building work by contributing expertise, 

data or other resources

• Working with your National Focal Point to help spread IPBES research and 
calls for inputs across your country

• Engaging in dialogue with other stakeholders and helping build the Plenary 
stakeholders’ opening statement

• Organising an IPBES event

• Helping to communicate and amplify IPBES work via social media (@ipbes) 

• Contributing to the impact-tracking database

• Joining as an IPBES Stakeholder (www.ipbes.net/stakeholders) to receive 
and disseminate all relevant information and Join a Stakeholder network

http://www.ipbes.net/stakeholders


Main types of stakeholder 
engagement at IPBES
 Call for expert nominations

• Apply to serve as an expert given your background and expertise fit the call for nominations

External review periods
• Register to be a reviewer
• Submit comments on the chapters and SPM, when available for review

Informal dialogues with stakeholders
• Discuss key points and questions with experts of the assessment
• Organise an uptake event

Stakeholder days prior to each Plenary
• Discuss with other stakeholders and help building the opening statement from stakeholder 

to ask for any change or improvement in the process

Following Plenary
• Use and help disseminate key findings and outcomes of the assessment



V. What are your
             stakeholder plans?



Check ONet webpage 
“get involve”

Conduct Workshop on 
Scenarios and Models 
including the Nature 
Future Framework

Support the uptake of 
the invasive alien 

species assessment

Multiple ways to engage your 
community with IPBES

https://onet.ipbes.net/getinvolved
https://onet.ipbes.net/node/185
https://onet.ipbes.net/node/185
https://onet.ipbes.net/node/195
https://onet.ipbes.net/node/195
https://onet.ipbes.net/node/195


Contribute to ONet

• Take part in ONet event

• Share ONet newsletter and website to 
anyone who may be interested in 
better understand IPBES

• Contribute to ONet Facilitation team 
we are currently looking for someone who would like to join our monthly 
meetings and take the responsibility over the ONet newsletter



Thank you!


